
BUDGET BREAKDOWN 

Alliance for Cape Fear Trees 

 

Funding requested: $4,200.00 Tree Purchase with shipping cost * 

   
Matching Contributions: $7,172.40 See breakdown below 

60 volunteers, 2 hours 
each @21.47 hourly 

 
$2,576.40 

 
Volunteers participating in planting day 

3 City Staff, 4 hours each 
@22.00 hourly 

 
$264.00 

Tree and mulch delivery, assistance in spreading 
mulch, and initial watering 

City Forestry Supervisor, 
15 hours @$35.08 

 
$526.20 

Oversight of City partnership in project, 
accepting trees, delivering, teaching tree 
planting technique, mulch and water 
application, educational workshop  

Mulch and use of shovels $800.00 Contribution from City stock for tree planting 

7 Alliance Volunteers, 
140 hours @21.47 hourly 

$3,005.80 Time spent organizing, planning, 
communicating, recruiting volunteers, attending 
workshop, overseeing planting event 

 

* Price estimate from tree lists, Panther Creek Nursery, Willow Spring, NC, and Tinga Nursery,  
                   Castle Hayne, NC 



PROJECT TIMELINE 

Alliance for Cape Fear Trees 

 

July 2019:  Notify collaborating organizations of grant award and select a date in October for 

the tree planting. Saturday, October 19th or 26th, are preferred dates 

August 2019: Discuss with NCUFC a plan for the type of education workshop and a date for the 

event, if separate from planting date. 

September 2019:  Contact several residents of each neighborhood selected about the dates for 

planting and workshop, and recruit Tree Keepers for replaced trees. 

September 2019:  Select and order trees from area nursery for Tree Planting Event, and line up 

volunteers from collaborating organization for tree planting. 

September/October 2019: Work with collaborating organizations to plan for plantings at 

several difference locations, and select a staging area for instructions, education and 

assignments. This will involve residents and volunteers, as well as other interested community 

members. Use media contacts. Invite special guests, including Mayor, to tree planting event. 

October 2019: Contact 811 for check of underground utilities; gather needed supplies for the 

planting: water bottles, snacks, shovels, gloves, sign-in sheets, First Aid Kit, etc.; contact media 

again with date of tree planting event.  

October 19 or 26, 2019:  Tree Planting Event to be held with demonstration of correct planting 

technique, tree selection, maintenance and additional educational presentations by City 

Forestry Supervisor and local tree experts. Trees and mulch will be brought to the site that 

morning by City staff from the City Nursery where they will be delivered from the source 

nursery(ies) earlier that week. Following planting and application of mulch, water trees with 

water trailer. 

November 2019 and monthly:  Trees checked for water, mulch replacement, and any other 

maintenance needs by Tree Keepers, Alliance volunteers, and City staff. 

December 2019/January 2020:  Mid-Year Report submitted to NCUFC with progress on 

completion of project. 

May 2020:  Final Report submitted to NCUFC with all requested inclusions. 
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DRAFT

DRAFT

Jay M. Robinson Middle School
5925 Ballantyne Commons Parkway, Charlotte, NC 28277

Tree Planting Plan

SCALE: 1” = 150’  *Trees are scaled at maturity. North

Jay M. Robinson
Middle School
Tree Planting

Generously Supported by 

JAY M. ROBINSON
MIDDLE
SCHOOL

Large Maturing Trees

VICINITY MAP
NTS

Small Maturing  Trees

Tree Totals
(  ) Volunteer Event Planned  Trees
            7 GALLON

(    ) Total Event Trees

(50) Event Planned Reforestation Trees
            7 GALLON

in Partnership with

Reforestation

(50) Mixed Hardwoods

*Trees will be planted at 15’ O/C.

Approx. 0.22 Acres

I-485

(  ) Elm

Saturday, XXX xth, 2018/19

(  ) Crape Myrtle

(  ) Oak

50

(  ) Magnolia

(  ) Tulip Poplar

Ballantyne Commons Parkway




